People Analytics

Taking Data-
Driven Action

Who Should Attend?

Individuals seeking foundational knowledge to
understand and analyze people and business data,
obtain insights, and make data-driven
recommendations and decisions.

DATE : 4- 5 June 2024
VENUE : ONLINE
COST : USD 650.00PP

REGISTER NOW

Switchboard: +27 (87 702 5839
Email: afriscience@afriscience.co.za

Attendance by two or more representatives of
your compensation committee or organization

will foster teamwork and enhance the
program's impact

Program Overview

In today’s organizations, talent is the most significant
investment, yet most people-related decisions are made in
the absence of hard data. In this interactive course, you will
learn how to use a people-analytics plan to propel the
analytics program in your organization. You will explore the
analytics maturity model and discover the importance of
leveraging strategic partnerships to build your organization's
analytics potential. Also, you will become equipped to take a
greater leadership role as you begin using analytics to
influence your organization's goals and provide decision-
makers with greater insight into workforce related

issues.

Program Objectives

This program is designed to provide you with the knowledge
and skills necessary to:

* Identify organizational problems that can be addressed
through people analytics

* Explore quantitative and qualitative tools and methods

* Analyze a sample data set using the people analytics project
framework

+ Use storytelling to elevate organizational insights
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Program Modules

This program includes the following modules:
* Module 1: Introduction

0 Welcome

0 Competency model

0 Agenda

0 Learning objectives

* Module 2: The People Analytics Overview

o Defining People Analytics

o0 The People Analytics Journey

0 Metrics vs. Analytics

0 Activity: Metrics vs. Analytics — The Business Case
0 Analytics Maturity Levels

0 Analytics Maturity Levels Scenario

* Module 3: The People Analytics Project Framework: Step 1
o The People Analytics Project Framework

0 Background - Hitting the Wall in HR Measurement
0 Background — The “LAMP” Model

0 Getting to Know the Business

0 Framing the Business Question

0 Root Cause Analysis

o Fishbone Diagram/The Five Whys

o0 Case Study Activity — Parts 1 and 2

0 Getting to Your Hypothesis

o0 Case Study Activity — Part 3

0 CRISP-DM Framework

o0 Case Study Activity — Part 4

o Apply People Analytics at Your Organization

* Module 4: The People Analytics Project Framework: Step 2
o Qualitative vs. Quantitative Data

o Data Types

o Identifying the Most Effective Data for a Project

0 Using Integrated Data

o Data Management

o Case Study Activity — Part 5

o Apply People Analytics at Your Organization

* Module 5: The People Analytics Project Framework: Step 3
o The Data Analysis Process

0 Useful Terminology

0 Choosing Data Fields

o Practical Scenario: Olivia

o0 Data Cleaning

o Data Coding

o Cognitive Bias

o0 Data Sampling and Size

o Types of Variables

0 Measurements of Central Tendency

o0 Case Study Activity — Part 6

o Correlation and Causation

o Correlation and Causation Video

o0 Drawing Conclusions from Data

o0 Case Study Activity — Part 7

o Apply People Analytics at Your Organization
* Module 6: The People Analytics Project Framework: Step 4
o0 Developing Recommendations

o Identify Your Audience

o Plot the Story in Five Steps

o0 Develop the Visuals

o Chart Types

0 Prepare to Tell the Story

o Tell the Story

o0 Case Study Activity: Part 8

o Implementation Strategies

o Staying Current in the Field

0 Apply People Analytics at Your Organization
* Module 7: Conclusion

o Takeaway Thoughts

0 Program Follow-up

o0 People Analytics Toolkit

SOLUTIONS

““We redefine education,
inspiring lifelong growth through
innovative learning solutions.”

A o
ULTIMATE LEARNING ¢ = :




People Analytics: Taking Data-Driven Action

“Empowering Excellence: Afriscience
Training Programs, Where Learning
Extends Beyond Courses to Forge
Lasting Partnerships."




REGISTRATION FORM

To register please complete the form so that we can process your registration,
and email to info@afriscience.co.za or sender | Tel: 087 7025808
PLEASE COMPLETE IN CAPITAL LETTERS)

Company Name: Country:
Postal Address:

Postal Code: Tel:
Cell: Email:

Nature of Business:

I" Please register the following delegate(s) for this Conference (Please photocopy for more delegates)

Delegate Name: Designation: Email:
Delegate Name: Designation: Email:
Delegate Name: Designation: Email:
Delegate Name: Designation: Email:
Delegate Name: Designation: Email:
| Early Bird Fee | Normal Booking Fee
|| Bank transfer I Cash or Direct Deposit
Payment and/or Banking details will be sent on receipt of a Early booking fee is for a booking received 30 days
completed booking form. before the training date.
An invoice will be sent upon receipt of registration
All payments to reflect the invoice number form. Payment must be received prior to course start
and State your invoice number as reference for
payment
TERMS & CONDITIONS CANCELLATIONS & TRANSFERS
I have read and understood the booking terms and If you are unable to attend, a substitute delegate is
conditions welcomed at no extra charge. Please provide the name
Mr. = Mrs.C MS.C Surname : and the title of the substitute delegate at least 2
working days prior to the Conference. Regrettably, no
Name of Organisation: refund can be made for cancellation received 2 weeks
Tob title: before the date of the course. A complete set of
’ documentation will however be sent to you. The
E-mail: organiser reserves the right to make any amendments
and/or changes to the programme, venue, speaker
Date: replacements and/or topics if warranted by
Tel: Cell: circumstances beyond its control
Signature: p
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